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Sutamry of gerbliaatod Savln&a and Costa 


X. She savings and coots to be anticipated from ia^Ismgntatioo of the 
reecassendsttioxw contained la this study are set forth in paragraph 2 
heiov. Iter comparison, they are divided into two groups shoeing re- 
sults from a revision of the current manual procedures s 

a. Without a computer 

b. Mith a computer 

S. Exclusive of the cost of making this feasibility study (estimated at 
(19,650., GO), the principal dollar savings and costa to be anticipated 
arej 


Without Computer 
One -Time AmamX 


With Computer 
One-Time Annual 


25X1 

25X1 


3*wiag»: 

(Images 
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EU.imixvation of Safe Cabi- 
nets la HM» (Annex IV) 

:Elimii«fc4.oa of Exports 
(Mnex III) 

Ornaniaatlo-nal Changes 
(Payroll) (.Annex V) 
GROSS 9AVBB6 
Costs: 

Computer Installation 
(Annex VI) 

Barallel Operation 
(l month) 

Computer Operation 
(Annex VI) 

GROSS costs 

MET GSE-T1ME MVXMJ3 

SET AHHMAL SAVIUGS 


$13,238.41 $ 8,056.52 $14,293. .4l $ 12,136.52 


3,395*00 


$16, 623.41 


3,395-00 


25,620.00 


84,000,00 



$10,000.00 

7,416.0? 

$ 88,992*84 
#i?,.4a6.o? $^4992^84' 


®t«*e figures do not include any estimate of collateral savings, which 
should be very substantial, in the use of the following equipment, 
supplies and services: 


a. Typewriters, duplicators, adding machines, etc. 

b. Headquarters space and filing equipment. 


Approved For Release 2002/06/26 : CIA-RDP78-04376A0001 00090044-5 




Approved For Release 2002/06/26 : CIA-RDP78-04376A000 100090044-5 

o. Ftepftr and otter au.05i5.ee 

4. 'Piling tiff* 3 j a eeagsoneitta other then ®3/OL 

<2. Printing, courier, telephone ant other services 

t* steeoMa StouageBient service* and storage 

g * & i * to * 
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